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Managed-care provider
Centene Corp. said its long-
serving chief executive officer
will retire next year and it will
name five new board members
amid pressure from activist
hedge fund Politan Capital
Management LP.

Politan, led by investor
Quentin Koffey, has been urg-
ing Centene to refresh its gov-
ernance and improve perfor-
mance.

Michael Neidorff, Centene’s
CEO since 1996, will step down
next year, and Centene plans to
add five new directors to its
board as it searches for its
next leader, the St. Louis-based
company said Tuesday. The
new board members have been

3M Corp. on Tuesday agreed
to combine its food-safety busi-
ness with Neogen Corp., a food
testing and animal healthcare
specialist, to create a combined
company valued at $9.3 billion,
including debt.

Neogen, based in Lansing,
Mich., has a market value of
$4.3 billion, while 3M’s is
around $100 billion. The Wall
Street Journal earlier reported
such a deal was imminent.

3M is based in St. Paul,
Minn., and sells everything
from Post-it Notes to Nexcare
bandages and N95 masks. The
food-safety business is part of
its healthcare business, one of
its four major units.

The deal is structured as a
Reverse Morris Trust, a tax-ef-
ficient way for companies to
sell off a division, with Neo-
gen’s management team run-
ning the combined company. It
values the 3M unit at $5.3 bil-
lion. Existing 3M shareholders
will own 50.1% of the combined
company.

Many of 3M’s industrial con-
glomerate peers such as Gen-
eral Electric Co. and Emerson

creased demand for food-safety
products as consumers get
more interested about what is
in their food.

The deal would expand Neo-
gen’s product offerings and its
research and development ca-
pabilities, the companies said.
The combination would make
Neogen’s food-safety segment
about 70% of its total revenue.

cer, John Adent, who will lead
the combined company, said in
an interview that talks about
the deal stretch back to 2019.
He said it would create a more
efficient food-safety company
with a balance sheet primed for
future deals. “It gives us the
scale we need,” he said.

He said the company will be
poised to benefit from an in-

Electric Co. have been splitting
up or shedding assets in re-
sponse to investor demand for
focused companies.

Neogen offers test kits and
other products to help track
sanitation and allergens every-
where in the food-supply chain
from “the farm gate to the din-
ner plate.”

Neogen’s chief executive offi-
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3M Reaches Deal With Neogen

3M, whose products include N95 masks, will combine its food-safety business with Neogen.
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tene’s board over time, the
company said.

Mr. Burdick, whom Politan
recommended as a director,
was formerly CEO of WellCare
Health Plans Inc., a company
Centene bought in early 2020
to expand in the Medicare Ad-
vantage sector. Mr. DeVeydt,
another Politan choice for the
role, is the former chief finan-
cial officer at health insurer
Anthem Inc. Messrs. Coughlin
and Samuels both have experi-
ence on other corporate boards
in the healthcare industry.

The newly restructured
board will oversee the search
for Mr. Neidorff’s successor,
Centene said. After he retires,
Mr. Neidorff, 78 years old, will
serve as executive chairman
until the end of 2022.

prove profitability by concen-
trating on its core businesses.

Mr. Koffey’s previous cam-
paigns as an activist investor
successfully pushed for board
changes at Lowe’s Cos. and
CoreLogic Inc. He formed Poli-
tan this summer.

Centene said it would name
Ken Burdick, Christopher
Coughlin, Wayne DeVeydt and
Theodore Samuels to its board
early next month. A fifth new
director, yet to be identified,
will be chosen by agreement
with Politan, Centene said.
James Dallas, a current board
member, will become the lead
independent director and will
be named independent chair-
man in 2022.

Meanwhile, six current di-
rectors will retire from Cen-

behind those of some peers. In
a presentation to investors last
week that followed news of
Politan’s stake in the company,
Centene laid out a plan to im-

ketplaces, in Medicaid man-
aged care, and in the Medicare
Advantage sector.

In recent years, however,
Centene’s margins have lagged

chosen as part of an agreement
between Centene and Politan,
whose stake in Centene is now
valued at more than $1 billion,
according to a person familiar
with the matter.

The stock closed 4.7% higher
on Tuesday at $81.85. Shares
have climbed more than 10%
since Nov. 3, when The Wall
Street Journal first reported
Politan’s stake in Centene. So
far this year, Centene stock has
gained 36% after trading
mostly sideways in 2020.

Over more than two de-
cades, Centene had grown on
Mr. Neidorff’s watch into a
leader in government managed
care. The company is among
the largest players in health-
insurance plans sold through
the Affordable Care Act’s mar-

BY MATT GROSSMAN

Centene Chief to Step Down Amid Investor Pressure

Michael Neidorff has led the managed-care company since 1996.
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Co., to become its chief execu-
tive in 2009.

Ms. Nair joins a sector that
analysts say is poised for rapid
post-pandemic growth. Bain &
Co. forecasts that global lux-
ury revenues will rise from an
estimated €283 billion, equiva-
lent to $320 billion, this year
to around €370 billion, or $418
billion, in 2025.

Chanel, whose lines include
fashion, fragrances, jewelry
and skin care, was the world’s
sixth largest luxury group by
revenue in 2020, according to
Deloitte, with sales of $10.1
billion.

Like other big luxury
groups, Chanel’s sales took a
hit from the pandemic, declin-
ing 17.6% in 2020 from the
year before. That compared
with an 11% decline for LVMH
Moët Hennessy Louis Vuitton
and a 17.5% drop at Kering SA.

Ms. Nair—who has spent
three decades at Unilever—will
be based in London, where
Chanel has had its global head-
quarters since 2018.

LONDON—French luxury
group Chanel SA poached con-
sumer-goods executive Leena
Nair to become its chief execu-
tive, reaching outside the fash-
ion market for leadership as it
strives to recover from the in-
dustry’s pandemic slump.

Ms. Nair has been head of
human resources at consumer-
goods and packaged-food gi-
ant Unilever PLC.

Alain Wertheimer, who
owns privately held Chanel
with his brother Gerard, will
move from the CEO role to ex-
ecutive chairman early next
year, Chanel said.

It’s rare for luxury compa-
nies to hire top executives
from outside the industry,
which has traditionally favored
insiders or—in the case of the
many family-run fashion
houses—scions of the business
founders. One notable excep-
tion: Estee Lauder Cos. tapped
Fabrizio Freda, a snack-food
executive at Procter & Gamble

BY TREFOR MOSS

Chanel Finds Its CEO
Outside of Fashion
Industry, at Unilever
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Lifetime
Achievement Award
Marquis Who’s Who is proud to honor
its most distinguished listees based on
their career longevity, philanthropic
endeavors, and lasting contributions to
society. Out of 1.5 million biographees,
only a small percentage are selected
for the Albert Nelson Marquis Lifetime
Achievement Award. Among that
prestigious group, a handful is chosen
to represent Marquis as advertised
in TheWall Street Journal. It is our
great pleasure to present them here.
Congratulations to our prestigious listees!
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REN R HAYHURST
GENERAL COUNSEL
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RUSS E. DAVIS, PHD
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CHIEF EXECUTIVE OFFICER
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DANNY CORDOVA
PRESIDENT
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MANAGING DIRECTOR
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SECONDARY EDUCATOR
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